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To Your Childrens Guide 


It’s so nice to meet you!
Let’s take a look at what it’s like living at Hope House.

Our Address:
Hope House










Hope House is a solo placement residential home, young people from different backgrounds, cultures and religions aged between 8 – 18 years old can live here. Hope House is located in Kingstanding, 20 minutes from Sutton Coldfield , 38 minutes from Wolverhampton, 48 minutes from Telford and 19 minutes from Birmingham, Tamworth is only a meer 27 minutes away.

Moving In
We understand that moving to a new home and school can be scary! The adults want to say WELCOME and we all hope that you will soon feel settled and comfortable, so you are able to get the best from your time with us. 

When you arrive at the house you will be met by one the adults who will help you settle in and they will explain things to you, (we make a log of all your belongings so we know whose items are whose as things can at times get mixed up). This person will spend the day with you and make sure you have the chance to ask questions and talk about anything you need to. 
During the first few days you will meet all the adults in your home and get to know your surroundings and daily routines. Before you start at school or college you will visit to meet the teachers and other young people, we also help you to register at the local doctors, dentists and opticians.  
You will also see our local LAC Nurse who will come and speak to you about medical checks and any other medical issues you may want to talk about, for example, sexual health or drug and alcohol related questions. 
A member of staff will arrange or support you to arrange all appointments necessary. If you are given medication to take, we will keep it safe for you in the medicine cabinet in the office and we remind you when you need to take it. We will also ask you to sign a Medication form to make sure that you are taking the recommended dose at the right time and for the correct length of time. 
When you arrive at Hope house you will be given toiletries such as toothbrush, toothpaste, soap, shampoo and we will take you to buy anything else you may need, but these must be looked after and not misused.

Meet the team
We are a lovely team of people who are all here to support you whenever you need us. Let’s take a look at who we have here:

Sheryl- Registered Manager
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TEAM LEADERS 
                                         Lily                                          
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                                                 Chantelle                                       
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THERAPUTIC SUPPORT WORKERS

                         
	Amy 		 Mark                                                   
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There are lots of fun things to do at Hope House here are some:
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To make sure that Hope House is a safe and happy environment we have a few house rules and expectation that we encourage our young people to follow.
Rules: 
· No smoking.
· No drugs or alcohol.
· Your bedroom is your space and so you must look after it. 
· We have daily chores that we complete between us 
· Treat others and their property with respect. Nobody is allowed to be racist, sexist, ageist or disrespectful to others 
· No swearing.
· Don’t leave the house without letting someone know 
· The lounge is a communal area for all staff and young people

Expectations: 

·  To be up on time for education or work (we will knock you if you need us to) 
·  To complete your laundry on your set day (ages depending staff will help).
·  To help out with cooking a meal’s with staff 
· To complete your homework when you get back from education 
· To be kind and respectful to others and be a part of Hope family 😊 
· To have fun! 
· Tidy your bedroom and deep clean your bedroom and bathroom on a Saturday (age depending staff will help
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	Morning 
	· Be up on time for education
· Have a healthy breakfast
· Have a shower and get dressed 
· Staff will take you to school

	After School
	· Get changed out of your uniform
· Complete any homework
· Get a snack and chat with staff if you want
· Make sure you’re ready for any activity 

	Evening
	· Help out with tea if it is your turn/ set the table 
· Everyone to eat at the table 
· Wash up / clear table (staff to help)
· Make sure your clothes are ready for the next day (staff to help)

	Supper 
	· If you are hungry you are able to have something simple (toast, cereal, fruit, yoghurt).
· Please clean up after yourself




Weekends are a little different, but we still expect you to get up at a reasonable hour and we provide a cooked breakfast for you unless you are working towards independent living. When you are, we will help you learn how to do this yourself. Providing you have had a good week, we will do some nice activities that you have chosen in the previous weeks young people’s meeting, these meetings take place on a Sunday theses are your meetings for you to have your say.


[image: Image result for moon and star]Bed times: 
8 years old – 8:00pm
9 years old – 8.15pm
10 years old – 8.30pm
11 years old – 8:45pm
12 years old – 9.00pm
13 years old – 9.15pm
14 years old – 9:30pm 
15 years old - 9:45pm
16 years old – 10:00pm
17 years old – 10:45pm

Friday – Saturday you go to bed 30 minutes later. 
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[image: ]Making phone calls to friends and family and having face to face contact is something you can discuss in your initial meeting with your social worker and the house staff. We can make a list of who you are allowed to speak to and who you are allowed to see. If someone wants to come and visit you or meet you somewhere then they can ring us and arrange this. 


[image: ]You will be allocated a keyworker when you get to Hope House. This will be the person that organises your files and completed sessions with you around different topics. Also, you can make these sessions about anything you want including learning new things or making a complaint. They also take part in writing up your meeting reports and advocate for you. 
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Restorative justice (also known as sanctions) is something we put in place to encourage you to behave well. If you display negative behaviour or break the house rules, then you may receive a sanction which could be a loss of activities or privileges such as overnight electrics or repairing damage 
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Although it is expected that you act and behave in an appropriate manor whilst at Hope house, there will be times when your behaviour or actions deserve a reward. We do know that it is sometimes hard to behave well all the time, so we take this into account when giving people rewards or sanctions. This could be an extra activity or money towards something you have been wanting to buy.
[image: ]







[image: ]We have two fire exits here. One is the front door, the back door or the conservatory.  If you discover a fire, make sure you shout FIRE at the top of your voice to raise the alarm and then make your way out the nearest exit. Do not go back inside until told to do so, do not grab belongings on the way.



[image: ]Staff want to make sure that you are always safe. They may need to share information with some professionals to make sure you are safe. We will make plans with you to keep you as safe as possible. This will include what will happen if for example you go missing or if you get angry or upset. 
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We also have external door alarms for the evening, which we use when it gets dark at night to keep unwanted guests entering the building. We have a bedroom door alarm which are activated to make sure everyone is kept safe. 
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You may wish to go to a church or temple to worship or celebrate festivals. We will make sure that you are able to observe and practice your culture and/or your religion. This might mean that you need the correct food to eat or clothes to wear. 

When you first arrive at Hope House your Key Worker will go through your care plan to help you to continue to follow your culture and religion. We would also like it if you could help us to learn about your culture and religion as we want to learn and so we can get to know you better.
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When you arrive at Hope House we will discuss your Personal Educational Plan with your Social Worker to find out what your needs are and what education you have been having. If you are already studying in a school for your exams, then the team will support you to be able to continue this studying.

[image: ]This is your home and you should have a say, that’s why we have a weekly young person’s meeting where young people meet and discuss any issues relating to the home, this includes looking at any issues that affected young people during the previous week whilst also planning activities and menus for the coming week. At Hope House we believe that by you having a say in the running of the home makes for a good relationship between staff and young people. 
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 Reviews are meetings that take place so that we can discuss your placement with Hope House and reflect on what progress you have made. In the meeting there should be your Parent(s)/Guardian(s), Social Worker, IRO, Key Worker, Advocacy, and any other member of staff that needs to be there. Other people may also need to attend Review meetings, but you will be informed of this before the meeting takes place. 

Advocacy is someone who you can talk to and they will act on your behalf in meetings , they will offer you support and help you express your views feelings and wishes. Help you stand up for your rights. 

Sometimes Review meetings can be difficult for you but it is in your best interest to attend them to make sure you have your say and you know what is being discussed and what decisions are being made, if any. If you feel that you’d like to attend the Review but not speak you can discuss this with your Key Worker and tell them what you want to be said and they can speak for you in the meeting. 

Someone in the meeting will take notes (or minutes), when these have been typed up a copy will be given to you and everyone who attended. Your Key Worker or a member of staff will go through the minutes with you to make sure that you understand everything, and you will then be asked to sign them. 
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Hope House operates a zero tolerance on bullying and we will do everything to ensure that both young people and staff have the right to live, learn and work in a safe environment free from victimization and fear. 
Bullying comes in many forms, it does not have to be hitting or pushing someone around. It can be threats or intimidation, name calling, damaging others’ property or taking other people’s belongings.

 Staff will challenge any behaviour that makes someone feel threatened or frightened. If the behaviour persists then this may involve others such as parents, social workers and anyone else involved in your care. 

If you feel you are being bullied don’t be frightened to approach any of the staff and discuss your concerns or feelings. We take bullying very seriously.
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You will have a weekly Pocket money, which will be kept safe by the adults. There will be shopping trips on regular basis if you wish to buy anything. However if for any reason you have caused serious damage to the home or have to replace property, the cost will be deducted from your allowance at an agreed rate. 
There are many opportunities to earn extra money: this is through positive behaviour and your individual reward chart or competition of chore. 


	Pocket money for 16 – 18 years of age
	£13.50 Weekly 
	£54.00 Monthly 

	Pocket Money for 10 – 15 Years of age
	£10.00 Weekly 
	£40.00 Monthly 

	Pocket money for 5 – 10 years of age
	£4.00 Weekly 
	£16.00 Monthly 





Pocket Money will be given every Saturday unless any reductions have been made. These reductions could be simply be from sanctions received in the home to replace damaged items or if you have requested help to save pocket money for large items. 
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Children and young people have rights the same as anyone else. The office of the Children’s Commissioner for England spends lots of time listening to what children and young people who live away from home have to say about how they are looked after. As part of your stay with us, your key worker will ensure that you are aware of all your rights. There is also a website that you can visit that will tell you all you need to know about your rights: https://www.rights4me.org. 
As a young person you are entitled to certain rights which should always be available to you: 
·  The right to be protected from harm. 
· The right to be able to express your wishes and feelings in the knowledge that your concerns will be taken into account. 
· The right to be given information about your family and other important people, and the right to have contact with them or an explanation of why if this is not possible. 
·  The right to be told clearly what you are not allowed to do 
· The right not to be discriminated against for any reason. 
· The right to education and healthcare that suits your needs. 
· The right to opportunities to develop your skills and interests. 
·  The right to be encouraged to participate in making decisions and plans for your future. 
·  The right to know how to complain if things go wrong and for your complaint to be dealt with properly. 
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At Hope  House any young person who makes a complaint should do so without fear of retaliation or reprisal. 

If you have a problem or want to complain about something, there is always a member of staff on shift who will support and listen to you, or if you prefer you can arrange a meeting with your key worker or the manager. The staff on shift or your key worker will deal with any minor issues or grumbles you may have. However, if you have a major issue or do not want the staff on shift to deal with your complaint then we have a formal complaints procedure which will begin. 

If you wish to make a complaint, then staff member who you speak to will give you the option of completing a complaints form. If you do not wish to write out a complaints form, then you can tell it to the staff member and they will be happy to write it out for you (in your words). If a staff member writes it out for you, they will allow you to read it before they pass it to the Management Team. One of the management team will give you a written receipt of your complaint and try to deal with it. If the management team is able to resolve your complaint then she/he will discuss the outcome with you, and with anyone else who is involved.
If the management team is not able to deal with your complaint then it will be passed on to the Responsible Individual, who will give you written confirmation that he/she has received your complaint. 

The Registered Individual will keep you informed of the progress made whilst trying to resolve your complaint. If they resolve your complaint, they will give you a copy of the outcome in writing and discuss this with you. This will happen within 28 days of your complaint being registered.
Should they be unable to resolve your complaint then it will be passed on to and independent panel through Children’s Services. The independent panel will make a decision on your complaint, and inform everyone involved, as well as giving you a copy of their decision in writing. This will happen in 28 days of the receipt of your complaint. Should you feel that your complaint hasn’t been dealt with appropriately then you can contact Ofsted at the following address: 
Ofsted 
The axis 
10 Holiday Street 
Birmingham
B1 1TF
Tel : 0300 013 0253
Email : enquiries@ofsted.gov.uk 

No matter how big or small the problem we will do our best to make things right. If you feel unable to talk to anyone at Hope House, there is a list of people you can contact. If you would like to speak to your Social Worker and haven’t got their number, ask a member of staff who will be able to give it to you. 

· Childline: 0800 1111
 
· NSPCC: 0808 800 5000 

· Coram voice: 0808 800 5792 

· National bullying helpline: 0300 323 0169

· Frank Drug Helpline: 0300 123 6600




	
We are really looking forward to getting to know you!
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